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NAME:			Taro  YAMADA


 


DATE OF BIRTH:		10th October 1956





NATIONALITY:		British / Australian	(Dual Citizenship)





EDUCATION:		Diploma of Teaching (Edith Cowan University 1978)


				Cert Computer Programming (Mt Lawley College 1980)


				MBA (Deakin University - deferred) 





EXPERIENCE:		Project Manager		- 10 years


				Analyst / Team Leader 	- 4 years 


Programmer / Analyst 	- 4 years


				


PROFESSIONAL:		Member of Australian Computer Society


				Member of CA's "Qualified Consultant" Program


				Member of Oracle's "Developer's Alliance"


				Member of CA’s “Ingres User Group”


EXPERIENCE SUMMARY





The key features of Mr YAMADA's career are:





Over fifteen years experience in project managing large development projects (up to sixty people) in the Unix / Windows / RDBMS and mainframe environments.  Demonstrated ability to manage a number of major projects concurrently across multiple platforms.  





Over four years experience with Utility Systems including Customer Billing, Assets etc  





Demonstrated experience in managing projects both from client side and outsourcers side and to negotiate with hardware, software and services suppliers. Ability to negotiate fair outcomes taking into account these competing requirements.      





Has demonstrated many times his ability to bring large projects in on time and on budget.   Has a meticulous attention to detail and the ability to estimate, resource, motivate and control scope to ensure success. 





Over eighteen years experience in the analysis, design, development and implementation of large and complex commercial and government applications including financial, educational, licencing, billing, superannuation, welfare and police systems.





Has a strong grasp of technical project issues arising from his time as a programmer and database designer (both network and relational). Has a strong background in structured systems development and development methodologies. Has written sections of the APT Development Methodology (used by over 100 organizations)  & provided development and coding standards for a number of clients.





An excellent communicator, he is able develop and run effective workshops, presentations and meetings of many kinds including: presentations to board of management, steering committees, contingency planning, joint applications design (with end users), marketing, project strategy, business analysis and design, data modeling etc  





Has superior report writing ability and is able to provide detailed written information for both technical and non-technical audiences. 


�



�
99 - 00 (12 months)�
GST Compliance Project (Over 100 Systems)�
Dept Health & Housing�
�
Project Manager 


MS-Project, MS-Office, Mainframe, Unix, Windows NT, APT Methodology, 3rd party systems     


Project managed multiple projects and many geographically  separated teams across all platforms including mainframe and midrange. This brought GST (VAT) Compliance to systems responsible for 40% of  State Government Budget. In total over $4m development. Included managing third party suppliers of software and services. 	


98 - 99 (14 months)�
Mainframe Decommissioning�
Water Corp (via GECITS)�
�
Project Manager 


MS-Project, MS-Office, PowerPoint, Mainframe, Unix, Oracle Financial Analyzer, GECITs Method 


Project managed and business analysis of $1.5 million development including graceful retirement of the mainframe and provision of an intranet enabled archive of over 45 legacy systems to provide ongoing access to data not taken up into an SAP implementation. Worked on behalf of outsourcer.   


96-98 (18 months)�
SuperPlus (Superannuation System)�
WA Employees Super Board�
�
Project Manager 


Super Project, MS-Office, PowerPoint, Unix, Ingres W4GL, Windows, Visual Basic, APT Method


Project managed $3.4 million 37 person development. Developed detailed project schedules and costing and took project from specification through to implementation. 	


95 - 96 (5 months)�
Various Projects - Accounting/Internet et�
Computer Intelligence Pty Ltd�
�
Project Manager 


MS-Project, MS-Office, PowerPoint, Windows, MYOB, Tracker,  Access


Analysis, system selection and implementation, writing of Quality Manual.


94-95 (15 months)�
College Management System �
WA Dept of Training�
�
Development Manager 


MS-Project, MS-Office, Ingres RDB W4GL, Cognos APT Methodology	


Project managed the complete development process including a number of concurrent developments. Tender preparation and evaluation. Managed outsourcers including delivery and quality of product and cost variations. 


93-94 (20 months)�
National Educational Funding Database �
Canberra Institute of Technology�
�
Project Manager / Data modeller


MS-Project, MS-Office, Ingres RDB W4GL, System Architect, APT Methodology, Access


Project managed the full development process from specification through to implementation. Data modeling, business analysis and functional specification, first-cut database design.


1992 (6 Months)�
Licence Test Booking System�
SA Dept of Transport�
�
Project Leader / Business Analyst 


PMW, Oracle CASE, IDMS/R, ADS/O, COBOL, TSO  


Data modeling, functional specification, first-cut database design, prototyping, system design, team leading, business case.


�



�
89 - 92 (3 years) �
Criminal Incidents System �
SA Police  (Justice Information  System)�
�
Project Leader / Business Analyst 


PMW, Oracle CASE, COBOL, VSAM, ADS/O, IDMS/R, TSO


Data modeling, functional specification, first-cut database design, prototyping, system design, team leading, coding, testing, implementation.





88 - 89 (18 months)�
Customer Billing Project �
SA Gas Co�
�
Project Leader / Business Analyst 


PMW, COBOL, ADS/O, IDMS/R, TSO


Data modeling, functional specification, package evaluation, first-cut database design, prototyping, system design, team leading, scheduling, costing, coding, testing, implementation.


1988 (18 months)�
Materials Management System �
Cullinet �
�
Analyst Programmer 


COBOL, ADS/O, IDMS/R, TSO


Analysis, design, specification, database load, programming, testing.			


86 - 88 (18 months)�
First Home Owners Scheme �
Department of Health�
�
System Architect


COBOL, ADS/O, IDMS/R, LRF, TSO 


Overall design, costing and project leadership of 20 analyst programmers in the redevelopment of the on-line system, data-modeling and database design.


1986 (4 months)�
Technical Standards  �
Hindmarsh Building Society �
�
Technical Writer 


AIM DB, Assembler, Networks, Facom, TSS 


Provided technical standards for database administration, systems programming, communications and software acquisition.


1986 (6 months)�
Systems Consulting �
Computer Sciences Corp �
�
Project Leader / Systems Consultant 


IBM MVS, IBM PC, Pick, Infonet, Lotus 1-2-3


Installed a PICK system, converting a scientific	application, interfaced Lotus 1-2-3 with CSC's INFONET, edited documentation on electronic mailing. Clients included a mining company and government.


1985 (12 months)�
Systems Consulting / Strategic Planning�
Access Computer Consultants�
�
Project Leader / Systems Consultant 


IBM PC, DBASE IV, Prime, Infoman,  APT Methodology  


Strategic planning: scoping applications, planning project development, structuring project teams, estimating development times. Normalization guidelines including a fully worked  example for APT Methodology. Financial systems reports including: user documentation, user training, amended report formats, eg balance sheet, P & L, etc. Clients included a mining company and government and transport. Also developed a distributed financial and epidemiological database including analysis, design, coding, testing and implementation.  


�



81 - 85 (48 months)�
Various Mainframe Projects�
Dept of Social Security�
�
Project Leader / Analyst Programmer  


COBOL, MVS, SDM/70, Structured Analysis and Design, TSO  


Project led 13 programmers in the support and major enhancements of the Sickness and Unemployment Benefits System. Undertook feasibility studies, system design, program specification, testing, on-call support, & user training. Initially employed as a programmer but given rapid promotion to project leadership. 


COURSES including


		- 	


Data-modeling�
Yourden 1984�
E-R and DB Design�
Cullinet 1989�
�
IDD, OLM, ADSA�
Cullinet 1986�
CASE�
Oracle 1992�
�
Ingres / W4GL�
ASK 1993�
OO Concepts�
Sydney 1995�
�
QA (ISO9002) �
QA Consultants 1997�
e-Commerce concepts �
MSN 1999�
�



CONFERENCES & PAPERS


 


Cullinet (Singapore 88), Computer Associates (Brisbane 90, Adelaide 91,92), ASK (Gold Coast 1993) ACS (1991, 1992), Presented a paper at the Adelaide 92,  Computer Associates conference "Efficiency Techniques in Relational Database Design", e-Commerce (Perth 2000)





